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BACKGROUND 

Action Against Hunger’s Local Partnership Project 

Action Against Hunger recognises partnerships with local civil society to be a critical part of our 
operational modality both currently and increasingly in the future. Working with local actors is 
essential if we are to develop effective and sustainable solutions to tackle the causes and effects of 
malnutrition. Many organisations, regardless of nature, size and scope, have a valuable contribution 
to make to this effort. Action Against Hunger promotes and encourages relationships with 
organisations where there is potential for mutual learning and where our combined efforts can 
achieve greater coordination and impact. 
 
The Local Partnership Project entails the review, strengthening and harmonising of existing policies 
and approaches to working in local partnership across the Action Against Hunger Network. The project 
is now moving into its third phase, which aims to strengthen and harmonise the tools and approaches 
reviewed in the first two phases. The Local Partnership Project is situated within Action Against 
Hunger’s broader localisation agenda, recognising that local partnerships are a fundamental pillar to 
localisation. However, to date, Action Against Hunger is yet to fully define its fullest ambitions on 
localisation and how we can embed this into the organisation’s DNA. For this reason, the Local 
Partnership Project is to phase into a wider Localisation Project toward the end of 2022. 
 
Advisory Board piloted in February 2020 
 
In February 2020 the working group piloted an external Partnership and Localisation Advisory Board 
in Madrid, Spain. The idea was that, if proven successful, it could provide ongoing guidance and advice 
on our approach to working in local partnership, and its contribution to localisation. This pilot Board 
consisted of seven representatives of local civil society, including former partners of Action Against 
Hunger and one localisation specialist.  
 
The discussions and initial recommendations that came out of this meeting fed into the report1 that 
concluded phases one and two of the Local Partnership Project. Phase one and two focused on first 
identifying and understanding the current status, including tools and practices across Action Against 
Hunger offices, the challenges and barriers as well as existing attitudes across staff. As we move into 
the third phase of the project, which focuses on strengthening and harmonising the Network’s 
approach in line with our wider localisation ambitions, we wish to formalise this Advisory Board. 
  

                                                           
1 https://knowledgeagainsthunger.org/technical/partnership-phase1-2-august-21/ 
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OBJECTIVE 

The Advisory Board will support us through phase 3 of the Local Partnership Project and as we progress 

into a wider localisation project toward the end of year 2022. The idea is that the Board will then 

continue to advise us throughout the wider localisation project, which is still to be defined. 

The overall objective of an external Partnership and Localisation Advisory Board is to increase the level 

of consultation with and accountability to local actors. The aim is to have regular meetings with the 

Board to: 

● engage actively with the perspectives and experiences of local civil society familiar with 

working in partnership with international actors, including Action Against Hunger specifically, 

at subnational, national and international levels; 

● receive ongoing guidance and advice on our approach to local partnership (from its creation 

to its unfolding and learning phases) and our contribution to localisation as a partner; 

● be held to account on progress against our work plan for the Local Partnership Project and 

Localisation Project; 

● and at a later stage, be held to account on our local partnership action plan and strategy (to 

be developed in phase 3) as well as our wider localisation action plan and strategy (to be 

developed under our Localisation Project).  

Note that, although Action Against Hunger is not compelled to follow all advice and recommendations 

provided by the Board, Action Against Hunger is expected to respond to any advice not taken and 

engage with the Board on the reasons why.  

STRUCTURE 

The Board will be invited to an introductory meeting in March/April 2022, in which the frequency of 

future meetings and the length and content of each meeting will be agreed. Below is a list of 

suggested content, but the Board will be encouraged to bring up further issues they wish to discuss 

in the group and/or specify at what stages of the project they would like to input and provide advice. 

Action Against Hunger suggests to organise 2-4 meetings throughout the year. Each meeting would 

consist of one or two half-days and be held remotely. If meetings are held in-person, travel and 

accommodation expenses would be covered by Action Against Hunger. 

SUGGESTED AGENDA 

The following outlines suggested content for meetings in 2022: 

● Review and advise on the working group’s proposition for Action Against Hunger’s      
localisation agenda that shall inform/guide the activities under phase 3 of the Local 
Partnership Project. Discuss questions such as: How can and should Action Against Hunger 
position itself in the wider localisation agenda and how can/should we contribute to 
localisation as a partner? (April/May) 

● Review and advise on Action Against Hunger’s definition of local partnership and our local 
partnership policy, strategy and action plan. The Advisory Board will be asked to comment 
on the extent to which current documentation is in line with our proposition on localisation 



 

and would support the form of partnerships that would align with their hopes and 
expectations of us. (October/November or multiple consultations between June-November) 

● Review and advise on the Local Partnership Toolkit. The Advisory Board will be asked to 
review our proposed tools and to offer their opinion on the extent to which these would 
align, or not, with their preferred ways of working with us, and the practical implications for 
national organisations that we should consider. (October/November or multiple 
consultations between June-November) 

● Advise on Action Against Hunger’s plans for a wider localisation project beyond phase 3 of 
the Local Partnership Project. The Advisory Board will be asked to comment and advise on 
Action Against Hunger’s longer-term objectives and roadmap to achieve localisation in the 
aid sector (incl. operational and policy aspects). (November/December) 

Additionally, the following may also be discussed in meetings: 

● Internal and external good practices and learning; 

● Outcomes of Action Against Hunger’s self-assessments using the NEAR Localisation 
Performance Measurement Framework at country-level. 

 

ADVISORY BOARD COMPOSITION AND CRITERIA 

Given that the Board piloted in 2020 was made up of individuals representing only Africa and whose 

organisations were currently not in partnership with Action Against Hunger, we aim to identify 

further individuals to become part of a more diverse Board. The Board should also be constituted of 

individuals operating in sectors with various ways of working. 

Action Against Hunger is looking for a maximum of 8 individuals with the following criteria: 

● Part of a local or national civil society organisation* (including with regional outreach if 

relevant); 

● Represent one of the regions where Action Against Hunger works: Africa, Asia, Latin 

America, Middle East; 

● Be familiar with working in partnership with international organisations; 

● Be willing and able to engage through 2-4 meetings per year; 

● Be ready to constructively challenge Action Against Hunger on its approaches. 

Additionally, Action Against Hunger is looking for local partnership/localisation specialists to join 

specific meetings throughout the year and support the Board in advising us on our local partnership 

approach and contribution to localisation. This person does not necessarily need to be part of a local 

or national civil society organisation, but should have experience in and have engaged in-depth with 

the international localisation debate and agenda. This person should be able to inform Action 

Against Hunger’s decisions against the several dimensions of localisation and current stakes on the 

matter.  

*We welcome individuals from organisations that partner with Action Against Hunger (or have in the 

past) as well as individuals from other organisations. Ideally, we will have representatives of both 

non-partners and current partners sitting on this Board. Board members are free to represent either 

themselves or their organisation, but will be asked to declare if there’s any conflict of interest.  

There is no language requirement. Action Against Hunger will organise a translator if needed. 



 

EXPRESSION OF INTEREST 

Individuals that are interested in sitting on this Board are invited to submit an expression of interest 

that explains why they are motivated and suitable to sit on Action Against Hunger’s Partnership and 

Localisation Advisory Board.  

Board candidates may submit their expression of interest in any language or format they see fit (a 

letter, a CV, a video, a recommendation letter written by someone they know, etc.). 

Expression of interests are to be sent via email to e.gruening@actionagainsthunger.org.uk and 

a.mcnulty@actionagainsthunger.org.uk. 

Submission deadline is 28th March 2022. 

For any questions, please email e.gruening@actionagainsthunger.org.uk. 
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