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The project “Livelihood Initiative 
to Foster Employability & 
Entrepreneurship of Palestinians” 
aims to improve the socio-economic 
conditions of the population in 
the West Bank and the Gaza Strip 
by improving their sustainable 
livelihoods, access to employability 
and support for entrepreneurship, 
especially for women and young 
people. During 2020 the activities 
focused on two goals: firstly, to 
increase employment opportunities, 
with a particular focus on rural areas 
in the West Bank and secondly, 
to develop entrepreneurship skills 
by supporting, developing or 
establishing enterprises in the West 
Bank and Gaza. The project works 
under the Vives approach, a training 
aimed at tackling the development 
of both technical and soft skills, 
thus contributing to people 
empowerment and promoting social 
transformation. 

‘Employment Shuttle’ and ‘Business 
Shuttle’ are the programmes that 
have been adapted to the local 
context and carried out in the West 
Bank.

In the middle of the Covid-19 
pandemic, the project faced 
increasing challenges given 
movement restrictions and 
limitations to gatherings of people in 
open and closed spaces.

Since the start of the pandemic, part 
of the on-site project activities had 
to be adapted to an online modality. 
This included training sessions with 
selected participants as well as the 
business shuttles and employment 
shuttles. It is worth mentioning that 
the likelihood of such circumstances 
affecting the engagement of 
participants was high.

Despite these challenges, the project 
initiatives allowed participants 
to keep interested and engaged 
throughout the whole programme 
cycle. Activities ensured the 
continuation of peer to peer 
learning and collaboration among 
participants, which is key to the 
Vives approach. The following 
learnings and good practices were 
captured by the country teams:

• FOLLOWING UP: It is necessary 
to include a mechanism for 
following up with participants to 
ensure active involvement.

• GUIDANCE: Before using online 
platforms for trainings or shuttle 
activities, participants should 
be given a short training or 
guidelines on how to use the 
platform.

For more information, 
you can get in touch 
with Giovanni Mellone 
at gmellone@
accioncontraelhambre.
org
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• OPPORTUNITY TO PREPARE: Sending the 
training material (such as presentations) 
before the shuttle begins, helps 
participants to be more engaged.

• ASSIGNING “HOMEWORK”: This helps 
to maintain and encourage participant 
engagement.

• MONITORING THE LEVEL OF ‘’ENERGY’’: 
Encourage participants to share their 
expectations and feelings in the group and 
in individual sessions.

• PLAN IN MORE TIME: Additional time 
should be allocated when preparing 
online sessions to include interactive 
presentations and to add reading or 
listening elements. 

• ALL ONLINE IS UNREALISTIC: If possible, 
one face-to-face session should be 
organized at the beginning of the shuttle 
in order to build the relationship with 
participants and provide them with 
orientation. 

It is not realistic to conduct all sessions online.

Changing to a virtual modality posed 
challenges for the teams to animate interactive 
sessions and engage with the participants. 
It was necessary to combine a diversity of 
platforms and virtual tools within the Zoom 
Virtual Classroom to satisfy all the elements 
needed for online coaching. The following are 
examples of interactive virtual tools that can 
be used:

• CANVA: A rapid and easy to use tool, which 
allows the design of good quality graphics;

• KAHOOT: An online platform that allows 
coaches to create learning games to ensure 
efficient information retention and diverse 
ways of learning;

• MENTIMETER: A tool that allows real-time 
voting and enables coaches to create polls 
to capture opinions, experience, etc. The 
results are automatically displayed in a 
visual and practical manner.

Currently, the West Bank is still subject to 
some restrictions so most of Action Against 
Hunger shuttles use a mixed approach of 
physical meeting with adequate prevention 
measures and online learning (“blended 
learning”).  Both business shuttles and 
employment shuttles are included in this mixed 
approach. 

This learning, together with several lessons 
learnt of 2020, has been capitalized in a 
Lessons Learnt document elaborated by the 
Production Department in the Spain HQ. 
These were presented in HQ meetings to 
all relevant staff in contact with field teams, 
encouraging exchange and reflection among 
country offices developing socioeconomic 
inclusion activities. In this specific case, the 
country offices in Peru and South Caucasus 
were engaged in the exchange around the 
progress and lessons learnt in the occupied 
Palestinian Territory.


