
 

 

 

 

 

 

 

 

 

 

 

 

GENDER IN ACTION 

SOUTH SUDAN: SUPPORTING MOTHERS IN  

THE WORKPLACE 

 

 

 

 

 

  

 

 

 

 

 

 

 
 

 

BACKGROUND 
 
In South Sudan, men constitute the overwhelming majority of the local workforce. The Action 
Against Hunger country program is no exception, with an 80:20 staff ratio between men and 
women. The South Sudan team has therefore focused on identifying gender issues throughout 
the organisation by conducting a gender analysis and a staff survey, specifically examining 
barriers that affect employment and retention of women. While implementing the Gender 
Minimum Standards in the workplace, the team has proposed a number of tools and practices 
aimed at maintaining and increasing female employment rates. 

 

Some of the most common barriers to maintaining women’s employment in South Sudan are the 
societal expectations of motherhood, whereby women are expected to prioritise parental 
responsibilities over professional development. Most mothers are unable to maintain a healthy 
breastfeeding schedule for their child once returning from maternity leave. They often come to 

work late, return home to breastfeed over lunch, and leave the office early to care for their child. 
Difficulties with transportation, cost and maintaining job performance during this time often 
result in women deciding to leave their jobs in order to focus on their families.  



 

WORK UNDERTAKEN 
 
Female staff feel expected to support families from home once they become mothers, and 
typically stop working. Having identified that women feel pressured to stop working when they 
become mothers, the South Sudan country program decided to respond by establishing a 
breastfeeding room and childcare space in the office for its women staff. With its nutrition 
focus, Action Against Hunger actively encourages exclusive breastfeeding for the first six months 
of a child’s life as it is crucial for preventing infections and improving child survival, growth and 
development; it shields the infant from diarrhea, pneumonia and other infections, boosting 
his/her health.  

 

The breastfeeding room was established within a month, refurbishing an existing space located 
in a quiet corner of the office. The room has been made baby-friendly and furnished with beds, 
chairs, a mat and play area with soft toys; it also has a self-contained bathroom. All expecting 
mothers were counselled on optimal breastfeeding practices (including early initiation), before 
they went on their maternity leave, to prepare them for informed breastfeeding. 

 

RESULTS 

 

MORE EMPLOYMENT OPPORTUNITIES FOR WOMEN 

HAVE BEEN CREATED BY ELIMINATING BARRIERS 

TO RETENTION OF WOMEN IN THE WORKPLACE 

 

The breastfeeding room has been up and running since August 2018, with three mothers 

currently benefiting from the space, and three more women staff are on maternity leave who will 
soon start using it. In addition to the breastfeeding room being a safe and private space for 
mothers and their infants, the office has provided baby-sitters who come in to care for the 
babies while their mothers are working. These women inform the mothers if the child is crying 
and needs feeding, and come in before, during and after the workday to supervise the children 
until the mothers are ready to leave work. As a result, the country program has mainstreamed 
gender by creating an inclusive workplace, as well as providing employment opportunities for 
more women in the community. 
 

Promoting gender equity in 
the office by encouraging 
women's employment & 
retention opportunities.

Creating a breastfeeding 
room  promotes gender 

awareness & allows 
mothers to care for their 

children safely and 
hygienically while at work.

By supporting mothers in 
the workplace, the 

organisation retains 
women staff members & 

continues to promote 
gender equity.



GOOD PRACTICES & LESSONS LEARNED 
 

The men who assisted in procuring items for the breastfeeding room were 
very interested in the concept of ‘baby-friendly’ supplies and took this 
development very seriously; inquiring about what colours to use, and what 

type of bedsheets to get. By including men throughout the process of 
creating the space, Action Against Hunger has raised more immediate 
awareness on gender consideration both within the office environment and 
family structures. This has a very positive influence on colleagues from 
other organisations and visitors, who are impressed with the space: some 
saying they feel it should be implemented in their own offices. 
 
With this measure, the Action Against Hunger South Sudan country 
program has improved workplace morale, increasing motivation and 
productivity among all staff. Men have described it as a privilege that the 
office can now provide such a service, and they see it as a shared 
achievement that they are proud of. Women, especially new mothers who 
are currently using the breastfeeding room, say they feel relieved of the 
previous stress in balancing their workplace and family. Women working in 

Action Against Hunger no longer need to ask themselves: How am I going to 

leave my child at home? How do I get back to feed them? How can I stay 

focused on my work and high performance, without worrying about this? How 

can I retain my job, go on with my life and take care of my family? 

 

By establishing the breastfeeding room and childcare space, the Action 
Against Hunger South Sudan country program has done more than just 
identify and resolve a barrier to retaining women employees; they have also 
created further employment opportunities for women and promoted 
advancement for women by creating an inclusive workplace. Overall, the 
South Sudan country program continues to prioritise, develop and promote 
gender equity. 
  

 
 

All photos courtesy of South Sudan country office. 
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