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BACKGROUND  
 

Action Against Hunger has worked in India since 2011, especially in marginalized and rural 

communities in Rajasthan, Madhya Pradesh and Maharashtra. India is suffering from sky-high 

rates of deadly malnutrition, which is the product of the usual suspects: widespread poverty, 

endemic hunger, rapid population growth, pockets of weak governance, poor health systems and 

unreliable national indicators, all of which are compounded by issues of caste, ethnicity, religion 

and gender. Gender inequality is deeply entrenched in certain regions of the country: there are 

limits to who has access to food and to the resources to grow it and buy it. In many rural 

communities where we work, men are the heads of households and hold all decision-making 

power. In these communities, being a “man” is often seen as incompatible with caring behaviours 

towards women and children - this is a deeply entrenched social norm and changing it will take 

time.  

 
 

 

 

 

 

 

 

 

Gender inequality and general 
ignorance of the needs of infants and 

pregnant and lactating women.

Neglected nutritional, healthcare and 
social need of women and children.

Increased infant malnutrition, maternal 
infections and perinatal depression. 

GENDER IN ACTION 

INDIA: INVOLVING MEN IN NUTRITION 
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One of the biggest challenges is the significant distance from villages to the nearest health 

facilities, especially the Malnutrition Treatment Centers. Women are not allowed to go to these 

centers on their own, nor can they stay away from their family for longer periods of time to seek 

treatment. 

 

WORK UNDERTAKEN 
 

Taking into consideration those local gender dynamics, Action Against Hunger started a project 

in 2014 in the state of Rajasthan, with the aim of engaging men in the fight against malnutrition. 

The process: 

 

 

In afternoons, these men now sit in a group and discuss critical themes related to nutrition. 

Discussion groups are important as they lead to:  

 

AWARENESS RAISING          PARTICIPATORY           MORE OWNERSHIP 

 

Assessment of local 
gender dynamics 

Men's involvement 
identified as a key factor 

in the fight against 
malnutrition

Identification of the 
families with children 

suffering from 
malnutrition or with 

lactating and pregnant 
women.

Creation of discussion 
groups composed of the 

men of those families.
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RESULTS 
 

The project has been successful and has been 

scaled up from 50 to 250 villages. The results 

were observed through the positive feedback 

of women, the improved nutritional state of the 

community and the critical skills acquired by 

men allowing them to identify malnutrition in a 

child.   

 

Health Benefits 

− Increased ante-natal checkups 

− Safer childbirths 

− Cases of malnutrition detected earlier 

− Referral to appropriate health services 

easier and more effective 

 
Social Benefits 

− Less workload and More REST TIME during pregnancy and after childbirth.  

− More control of women over their own healthcare and their children’s.  

− Different dietary needs better considered. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All photos courtesy of Action Against Hunger India 
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GOOD PRACTICES & LESSONS LEARNED 

 

TRANSFER OF KNOWLEDGE MEN TO MEN 

 

 

This project is not a revolutionary upheaval. In practice, it is about setting up a recreational space 

where men can discuss how small steps can improve their lives and that of their families. 

Ensuring that children do not fall sick time and time again because of chronic malnutrition is 

about health, but also about saving time and money. Seeing the benefits, men become 

increasingly willing to use and share their new knowledge with other men and new fathers. 

 

Eventually, these practices will become the norm for their communities – and thus sustainably 

improve malnutrition rates. 

 
 

 

Improved 
ownership and 

sustainable 
change

Taking into 
account gender 

dynamics

Creating 
consensus

Emphasizing the 
benefits for 

women and men
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