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In effort to actualize the gender agenda, 

Kenya Mission has undertaken several 

interventions towards promoting gender 

equality both at the organizational and 

programming levels. 

1. Promoting conducive 

working environment for 

staff: 

 

1.1 Staffing and recruitment processes: 

Kenya mission has continued to ensure 

equitable recruitment of male and female 

staff.  On average, the mission has 

maintained a proportion of 49% female and 

51% male of the total number of staff. The 

mission has continually ensured inclusion of 

gender assessment in the recruitment process 

for every staff, followed by an induction 

process on Action Against Hunger’s mandate 

and commitment to gender equality for all 

successful candidates joining Kenya mission. 

 

1.2 Dissemination of gender related 

policies and guidelines to staff: Through the 

HR and gender units, the mission has 

continued to ensure information 

dissemination to staff on the gender policy, 

the GMS standards, PSEA policy, Zero 

tolerance to sexual and work place 

harassment policy, whistle blower policy, 

child protection as well as on the existing 

complaint and feedback mechanisms for 

staff. Dissemination of this information has 

been primarily through the induction process 

for all newly recruited staff, sharing the 

documents to all staff via emails, during 

routine staff meetings and gender capacity 

building forums, as well as through informal 

discussions with staff.  

 

 

1.3 Work place support: In an effort to 

respond to gender specific needs of staff, the 

Kenya mission has ensured putting up gender 

sensitive and friendly infrastructures across 

all its in-country offices. This includes 

separate toilets for male and female staff 

including a bathroom attached to the ladies’ 

toilets and gender sensitive working spaces. 

The mission has also established fully 

furnished breastfeeding rooms across all its 

field bases including the capital office. The 

breastfeeding rooms are reserved for 

permanent staff and visiting staff who are 

currently breastfeeding. This has provided a 

conducive environment for mothers to 

breastfeed, express and store breast milk for 

later use at home, thus supporting them and 

providing them the opportunity to continue 

exclusive breastfeeding for as long as they 

see fit.  

Photos showing some of the Action Against Hunger's Kenya 
Mission's breastfeeding rooms. 



2. Gender mainstreaming in 

programming 
 

2.1 Conducting gender analysis: To ensure 

evidence-based gender responsive 

programming, Kenya Mission has conducted 

various gender analysis across all its counties 

of operation. The gender analysis has played 

an important role in increasing the mission’s 

understanding of gender relations, specific 

needs, challenges and priorities as well as 

existing knowledge and experiences among 

men, women, boys and girls across different 

ages and diversities, within the different 

geographical areas of operation. The gender 

analysis reports have consistently been used 

to inform the development of gender 

sensitive proposals, as well as design and 

implementation of project interventions that 

respond to the specific needs and priorities of 

men and women across different ages and 

diversities, while building up on the existing 

knowledge, capacities and experiences for 

improved and sustainable nutrition and health 

related results.  

 

2.2 Development of gender sensitive 

proposals and other programme documents: 

The mission has developed sensitive 

proposals to promote implementation of both 

gender specific and sensitive project 

interventions including review and 

development of gender sensitive mission’s 

programme documents such as the country 

technical framework. Kenya mission has also 

continued providing technical support to the 

county government in the review and 

development of gender sensitive County 

Health Strategies and work plans.   

 

2.3 Capacity enhancement of Kenya mission 

staff and key implementing partners on 

gender mainstreaming: Through support 

from the gender manager, at least 80% of all 

existing Kenya mission staff have been 

trained on gender, SGBV and gender 

mainstreaming with an aim to increase their 

capacity to integrate gender both in 

programming and support operations.  

 

Additionally, the Kenya mission has trained 

the county government staff and key 

implementing partners across all 

geographical areas of operation on gender 

mainstreaming with an aim to increasing 

their capacity to effectively mainstream 

gender equality in programming. This 

together with the continuous support among 

staff and implementing partners has greatly 

contributed to increased demonstrated 

understanding among staff and partners on 

gender and improved gender integration 

efforts and results in programming. 

 

Specifically, there has been increased 

capacity among staff to identify and address 

the existing gender inequalities, social norms 

and practices affecting programming; all 

ongoing projects have ensured equal 

participation of men and women across 

different diversities within the areas of 

coverage, there has been improved gender. 

 

 

 

 

 

On the left: Action Against Hunger and MOH staff members 
demonstrate how to position a baby when breastfeeding inside the 
Nairobi office breastfeeding room. On the right: An Action Against 
Hunger staff breastfeeds her baby while at work in one of the 
Action Against Hunger’s field office breastfeeding rooms. 



 

sensitive reporting including successful use 

of collaborative/multisectoral approach in 

promoting gender equality in programming. 

Women participants shares their ideas during a community  

dialogue forum on nutrition targeting women. 

 

 

 

 
                                  

 

2.4 Empowering women as strong agents of 

change for improved Maternal and Child 

Health and Nutrition: In an effort to enhance 

knowledge, increased participation in 

decision making and economic 

empowerment among women, Action 

Against Hunger has continued engaging 

women and other community members 

through community dialogue forums and 

health education to address issues affecting 

their maternal health and nutrition and that of 

children under five.  

 

Further, Action Against Hunger has fostered 

more than 141 mother-to-mother support 

groups. This has provided an effective 

platform for peer to peer support among 

pregnant and lactating women for optimal 

uptake of maternal, infant and young child 

nutrition (MIYCN) practices. Through these 

MTMSGs women are able to discuss issues 

affecting their wellbeing and that of their 

children, they are also sensitized on their 

roles towards ensuring optimal uptake of 

health and nutrition practices as well as 

capacity built on nutrition sensitive 

interventions and linked to financial and 

livelihood institutions.  

This has increasingly contributed to their 

improved economic status and autonomy in 

decision-making leading to improved uptake 

of healthy nutrition care practices and timely 

access to health-related services. Men have 

also increasingly become supportive of 

women after having witnessed the positive 

impact in allowing women to freely exercise 

their capacities in productive roles.  

 

 

 

 

 

 



 
A man participant demonstrating how to feed a child during 

a community dialogue forum on nutrition. 

 

2.5 Increased engagement of men in Health 

and nutrition programming: Most Kenya 

Mission’s programme interventions cover the 

Arid and Semi-Arid parts of Kenya where 

societies are highly patriarchal in nature. 

Nutrition and health related issues in these 

areas are traditionally assumed to be 

women’s issues and responsibilities, where 

men believe they have no role to play. 

However, with a clear understanding of the 

important role of men as key decision makers 

and providers in these communities, Action 

Against Hunger has made efforts to 

increasingly target men through sensitizing 

them on their role so then can further support 

and provide additional benefits to the 

promotion of maternal and child health and 

nutrition. 

 

 Men participants during a community dialogue forum to 

sensitize men on their role and benefit of supporting 

MNCHN.  

 

This has challenged the deeply entrenched 

gender roles, cultural norms and practices 

within the target areas and men are 

continuously demonstrating increased 

understanding of their roles and have shown 

their commitment to supporting positive 

nutrition and health practices for women and 

children. As a result, there has been increased 

advocacy by men and other key stakeholders 

in influencing change by addressing gender 

inequalities affecting women and girls, 

increased support by men in playing part in 

relieving women of the overburdening 

maternal workload to allow them time to seek 

health care, practice better nutrition care, as 

well as supporting the women in nutrition 

sensitive IGAs and livelihoods. 

 

 
Cooking demos involving both women and men supported by  

AAH Kenya Mission in partnership with ministry of health 

in Isiolo County.  

 

Men have also been increasingly involved in 

nutrition related interventions, which initially 

had been solely left to women. 

 
 
 



 
Men community health volunteers and community leaders 

 during a sensitization on BFCI facilitated by Action Against 

Hunger Kenya mission in Isiolo County. 

 

2.6 Provision of technical support in the 

establishment/ strengthening sexual and 

gender-based violence (SGBV) prevention 

and response and Gender/ CP technical 

working groups: Following the increased 

need to address the high prevalent gender 

inequalities, socio-economic and cultural 

barriers, within the Kenya mission’s counties 

of operation, Action Against Hunger has 

provided technical support through 

conducting training among its staff, county 

officials and implementing partners on 

SGBV prevention and response as well as 

supporting the establishment/ strengthening 

CP/SGBV referral pathways.  

 

Action Against Hunger has also taken lead in 

providing technical support in the 

establishment and strengthening of Gender 

and CP working groups across its counties of 

operation. This has proven to be a good 

platform for gender specific and gender 

sensitive actors including the national and 

county actors, NGOs, CSOs, CBOs and 

FBOs in their continued identification of 

gender related inequalities. This has helped 

inform their implementing strategies and 

provided content for advocacy and awareness 

material towards promoting gender equality 

in programming. Additionally, this has 

strengthened Action Against Hunger’s 

partnership and close collaboration with 

SGBV actors from the national and county 

governments and other implementing 

partners in providing a platform for referral 

and support of SGBV and child protection 

cases identified during nutrition related 

projects’ interventions through a 

multisectoral approach.   As a result, Action 

Against Hunger Kenya has been able to 

contribute in protecting the vulnerable 

populations through identification and 

referral of SGBV and child protection cases 

as well as through strengthening capacity on 

effective SGBV prevention and response 

mechanisms across all the geographical areas 

of coverage. 

 

2.7 Marking Gender International calendar 

days: The mission has continued taking part 

in marking different International calendar 

days including: Zero Tolerance, International 

Women’s Day and 16 days of activism.  

During the events, Action Against Hunger in 

collaboration with the national and county 

governments and the Gender Technical 

Working Groups across all the mission’s 

counties of operation took a leading role in 

providing technical support in planning and 

marking the international calendar days. This 

served as an effective platform for 

heightened awareness on the nexus between 

gender inequalities, SGBV and nutrition; the 

importance of empowering women as strong 

agents of change including the important 

roles of men and other key influencers in 

supporting and promoting improved uptake 

of optimal health and nutrition services and 

practices especially by pregnant and lactating 

women (PLW) and Children under five. 

 

 
 



 
Action Against Hunger staff join other partners both at National and County levels respectively, in marking the 16 days of 
Activism, 2018. 

 
 

 
Part of Action Against Hunger staff take part in marking the 16 days of activism, 2018.  

 
 

 
  

  

 

Action Against Hunger staff and MOH actors take part in 
marking the International Women’s Day, 2019. 


