
2018 MID-TERM 
REVIEW OF THE ISP

KEY FINDINGS



1. Set out the Network’s vision of a world free from 
hunger and the strategic direction through which we 
aim to achieve this

2. Outlined a Theory of Change consisting of 4 main 
elements (see diagram)

3. Set a series of goals and targets related to:
• Tackling undernutrition (external goals)

• Investing in staff

• Research and learning

• Information and knowledge management

• Fundraising

• Partnerships

4. Currently there is a research consultation underway 
that will inform the ISP for 2021-2025, and MTR 
findings have helped informed this new research
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OBJECTIVES OF THE 2018 MID-TERM REVIEW

The MTR highlighted to what extent we internalised and operationalised the ISP
through our country strategies, our programmes and our processes for data 
collection/use.

The study had three main objectives:

1. To report progress in relation to selected ISP indicators and the themes 
related to the theory of change 

2. To appraise how the ISP is informing project activities and country strategies 
3. To suggest areas of improvement while considering ISP since its design 

High-burden countries: Niger, Chad, Nigeria, Mali, Burkina Faso, Mauritania
Non high-burden countries: Nepal, Philippines, Lebanon, Guatemala, Cambodia 



EVALUATION BENCHMARKS

1. Efficiency (Operational Capacity)

2. Effectiveness (Technical Expertise + 
Operational Capacity)

3. Relevancy (Operational Capacity + 
Powerful and Legitimate Voice)

4. Accountability (Powerful and 
Legitimate Voice + Technical 
Expertise)

5. Partnership (Transfer of Knowledge + 
Powerful and Legitimate Voice)

6. Innovation (Technical Expertise and 
Innovation)

ISP 
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SOURCE OF EVIDENCE

Secondary sources:

1. Existing ISP and APR monitoring data collected yearly

Primary sources:

1. A survey targeted at a range of roles and functions across the 
network administered online (no limit on sample of respondents)

2. A selection of key informant interviews in-country both at the 
capital and base levels

3. A sample of projects (representing approx. 50% of total budgets) 
that were analysed to supplement the evidence base of ISP

4. A validation workshop at the Global Conference in Malaga



EFFICIENCY
Operational Capacity

OBJECTIVE: TO MEASURE TO WHAT 

EXTENT ORGANISATIONAL PROCESSES 

ENABLED THE EFFECTIVE ROLL OUT AND 

UTILISATION OF THE ISP INDICATORS 

AND ITS TARGETS



SUMMARY OF FINDINGS - EFFICIENCY

Strategic level

• Support to country/field staff during ISP roll out was generally present, but not always timely or 
adequate. Only 6% of survey respondents did not receive support when it was requested

• Not all ISP goals or indicators are being defined and consistently tracked. Global level reporting is 
difficult without a centralised reporting system and coherent set of standards

Programme level

• Induction to the ISP document is not systematised, and it relies heavily on country-level management

• Not all countries have dedicated capacity for ISP reporting. In 43% of sampled countries, this was 
conducted by programme staff other than MEAL focal points

Process level

• For 100% of sampled countries ‘ISP data’ is collected and formalised through regular and structured 
monitoring process (APRs, donor reporting etc.)

• The added cost of collecting ‘ISP data’ is minimal, but they may be an additional future costs associated 
with addressing data gaps for selected high-burden countries 

• Barriers in ISP data collection vary between countries, but are not distinct from barriers of routine data 
collection



RECOMMENDATIONS - EFFICIENCY
Strategic level

1. Rely on less indicators for future strategies, because data collection for a long list of indicators is very 
time-intensive

2. Establish a common system for country offices to collect and report ISP data and build capacity 
amongst relevant staff who should be involved in this system

Programme level

1. Introduce the ISP collection cycle workflow during staff inductions as standard; refresher sessions can 
be hosted regularly with all staff

2. The network needs to scale the investment in MEAL focal points capacity to compile and synthetize 
large sets of data vis-à-vis the country strategy and ISP indicators

Process level

1. Empower MEAL focal point as the ISP focal point to act as a technical reference/quality validation 
check for the whole workflow of collection, and rely less on 'trickle down' through CDs

2. GPR forms should be translated into French/Spanish, including written guidance 



EFFECTIVENESS
Technical Expertise + Operational 

Capacity

OBJECTIVE: TO MEASURE RESULTS 

ACHIEVED AGAINST THE ISP INDICATORS 

ACROSS EXTERNAL GOALS AND SECTOR-

LEVEL INDICATORS



SUMMARY OF FINDINGS - EFFECTIVENESS

Strategic level

• 90% of projects generate evidence related to sector-level indicators, less so for impact indicators

• No evidence of Action Against Hunger-led systematic longitudinal evaluation studies linked to impact 
indicators that can be considered representatives

• Limited evaluation evidence on attributable changes in the underlying causes for hunger while there is more 
evidence on successes in tackling its consequences

Programme level

• Selected nutrition assessment methodologies are innovative (e.g. Link NCA) but there is limited uptake of 
methodologies linking costs with results

• Most programmes implemented in high-burden countries are centred on nutritional security 

• SMART assessments are not necessarily representative of our areas of interventions below regional level

Process level

• External goals in Action Against Hunger’s ToC usually correspond to project specific objectives/outcome 
indicators in programmes funded by donors

• Less than 3% of sampled project budgets are dedicated to evaluations and less than 1% for internal ones-
either due to donors’ position or internal Action Against Hunger decision-making



RECOMMENDATIONS - EFFECTIVENESS

Strategic level

• Conduct systematic cost-effectiveness studies across sectors/projects, at least from a supplier’s 
perspective 

• Increase type of indicators to track interventions that are focused on tackling the causes of hunger

• Increase the use multi-sectorial indicators with multiple variables to help measure non-linear change

Programme level

• Negotiate with donors for sufficient resources to conduct causal analysis and monitor its evolution 

• Mainstream a theory of change approach to causally link activities with root causes of hunger 

• Secure funding for mini-SMART assessments representative of our local areas of interventions

Process level

• Generate benchmarks that explain the financial cost per unit of output and outcome change

• Compile systematic longitudinal evidence when tracking ISP and other impact indicators 

• Plan and budget for evaluation cycles that can increasingly focus on measuring changes in the root causes 
of hunger (e.g. lack of social inclusion) alongside its consequences



RELEVANCE
Operational Capacity + Powerful And 

Legitimate Voice

OBJECTIVE: TO EXPLORE HOW THE ISP 

INFORMS PROGRAMME DESIGN AND 

ORGANISATIONAL STRATEGIES/ 

APPROACHES AT THE COUNTRY LEVEL



SUMMARY OF FINDINGS - RELEVANCE

Strategic level

• All country strategies embed at least one goal to achieve or affect nutritional security and 40% of them 
include the cross-cutting theme of resilience

• Local partnerships are increasingly incorporated in country strategies, although there is no mention of plans 
on how to reach the ISP target of transferring 20 per cent of programme funding to local partners.

Programme level

• Country and donors strategies are more likely to converge in high burden countries than in development-
oriented funding spaces, and donors priorities on ISP areas of change differ significantly across regions

• Decisions on target indicators in programmes are de-linked from ISP targets for 59% of survey respondents, 
the same pattern was identified across country visits 

Process level

• Progress related to country strategies indicators is not collected/reviewed systematically in 75% of cases

• The Balanced Score Card approach seems to enhance the tracking of country strategies’ indicators, for 
example in the case of Lebanon and Burkina Faso



RECOMMENDATIONS - RELEVANCE

Strategic level

• Country strategies contextualise and embed cross-cutting themes (WASH, health, resilience) that are 
directly and indirectly linked to hunger 

• Develop strategic objectives that progressively entrust direct implementation to national partners while 
keeping Action Against Hunger’s role under the form of mentorship and capacity transfer

• Engage with more and new donors keen to fund programmes that can prioritise interventions addressing 
directly  the causes of hunger

Programme level

• Adjust impact targets to realistic contribution claims in high-burden locations where we work

Process level

• Systematically track the set of key objective indicators as outlined in the country strategies

• Mainstream review tools similar to the Balanced Score Card approach to ensure the country strategy is 
reviewed according to progresses against internal and ISP indicators



ACCOUNTABILITY
Transfer of Knowledge + Legitimate 

voice

OBJECTIVE: TO IDENTIFY HOW THE 

VOICE OF ALL STAKEHOLDERS (STAFF 

AND TARGET POSTULATIONS) IS 

INCLUDED WHEN DISCUSSING 

CONTEXTUAL NEEDS AND ISP AREAS 

OF CHANGE



SUMMARY OF FINDINGS – ACCOUNTABILITY

Strategic level

• Patchy consultation and limited guidance on designing and tracking a selected set of external goals 
indicators (e.g. SDG-related ones) slowed down the ISP roll-out in some countries

• Only a minority perceived the ISP as a complex and long document- 20% of sampled countries

Programme level

• Most programmes (over 80%) are accountable to national/local governments, donors or INGOs in terms of 
sharing relevant evidence, which might include ISP data 

• Accountability mechanisms intended as sharing ISP findings with project participants are weak and 
informal - only 10% of sampled programmes routinely consulted this group

• Programmes often rely on pre-existing or ad hoc needs assessments (54% of sample), usually to avoid 
duplication and because of tight timelines for proposal submission 

Process level

• Different types of processes and activities were identified by our stakeholders as ways to promote
accountability to project participants (10 modalities)

• Additional indicators on inclusive governance were proposed by staff working directly with programmes



RECOMMENDATIONS – ACCOUNTABILITY

Strategic level

1. ISP can benefit from inclusive and extensive country-level consultations on the indicators before roll-out

2. The document can be simplified by streamlining the number of indicators to avoid excessive data 
collection in-country. Consistency between global, HQ, and national strategies can make tracking easier 

3. Stakeholders across the whole network should be sensitised on the ISP, particularly by increasing 
awareness of its existence and of how to use its related evidence at every level of staff

Programme level

1. ISP evidence collected by programmes should be shared more widely with project participants

2. All programmes should apply a complaints and feedback mechanisms (consider CHS as reference criteria)

3. Policies or guidelines to promote robust needs assessments should be mainstreamed when developing 
large and strategic programmes or when verifying the quality of the assessments already conducted

Process level

1. Digitalisation of evidence should be promoted to encourage accountability by accelerating data flows

2. Activities to generate more demand for accountability ought to be included in 100% of projects



PARTNERSHIP
Powerful and Legitimate Voice

OBJECTIVE: TO IDENTIFY THE MOST 

RECURRENT TYPES OF PARTNERSHIP THAT 

ENABLE US TO:

1) WORK WITH LOCAL PARTNERS AND

2) DEEPEN THESE RELATIONSHIPS



SUMMARY OF FINDINGS – PARTNERSHIP

Strategic level

• Partnership is a strategic objective for most sampled countries (77%), however distinct local partnership 
strategies are not yet in place except for two of the countries sampled

• There is no global definition of partnership. Various criteria and definition for partnerships apply at country level 

• Collaboration and integration of activities with government and local services was reported from all countries.

Programme level

• Less than 10% of programme funds are transferred to local partners (based on sample average)

• Most countries have local partnerships which are formalised through MoUs, signed/teaming agreements and run 
through a sub-contracting model, with the exception of Nigeria where Action Against Hunger directly 
implements programmes

Process level

• 100% of countries participate in coordination platforms of some kind, but this does not happen based on a 
formal analysis of benefits to engage with these platforms. However, benefits were reported in 100% of cases

• 18% of countries reported mutual knowledge transfer between local partners, communities and Action Against 
Hunger



RECOMMENDATIONS - PARTNERSHIP

Strategic level

1. Agree on a global definition of partnership; or on network-level guidelines that can be adjusted to the 
local context by considering national and international actors. More in-depth research on current 
partnerships can help inform this.

2. Consider ways to track informal partnerships or non-project specific collaborations with the intention to 
formalise objectives 

Programme level

1. Contextualise and better define a target of 20% funds channelled through local partners

2. Use coordination platforms to systematically share programme/ISP evidence to maximise sector-wide 
learning in the countries where we operate

Process level

1. Build on existing country-led approaches for assessing partners’ eligibility/due diligence; assess whether it 
is possible to agree on a global set of standards 

2. Conduct trainings on compliance to local partners to increase their capacity to manage complex grants 



INNOVATION
Technical Expertise And Innovation

OBJECTIVE: TO PRESENT EXAMPLES OF IT 

INNOVATION, USE OF RESEARCH IN 

PROGRAMME AND LEARNINGS FROM ISP 

DATA COLLECTION



SUMMARY OF FINDINGS – INNOVATION 

Strategic level

• Innovation means more than digital technology and there is a strong consensus in extending the 
definition of innovation on the way we integrate research into programmes and their results

• Increasingly, the network is moving towards digitalising project data collection

• 86% of teams in country of operations have at least one research component in their programme 
portfolio but less than 10% of all sampled projects were linked to an explicit research objective

Programme level

• When implemented, research projects inform programmatic decisions (reported examples in 30% of 
sampled countries of how findings shape project design)

• GIS capacity is unevenly spread across the network – 50% of countries have skills in this area

• In 15% of countries, surveillance mapping since the design of the strategy was reported

Process level

• 73% of country offices in our sample still use some form of paper-based collection (mostly due to lack of 
institutional capacity/financial resources)

• Respondents identified 10 types of barriers which prevent digital innovation at the programme-level



RECOMMENDATIONS – INNOVATION 

Strategic level

• Define what the organisation means for innovation, as it goes beyond digital innovation

• HQs to champion digital data collection with the goal that we move towards 100% by 2020

• Encourage a culture in which research findings inform programmes by building in research components 
to more grant applications meant to fund interventions

• Country-level trainings on new IT skills (such as GIS or data visualisation) and top-up skills sessions

Programme level

• Ensure that research objectives are explicitly referenced in proposals to complement interventions

• Synthesize, collate and share research findings from programmes at a global and network-level 

• Build local capacity of government partners in digital and innovation-related skills through projects

Process level

• Incorporate the costs of tablets, smart phones and other technology into programme costs 

• Assess the degree of connectivity at design to ensure the maximum data’s accessibility during 
implementation depending on the context



NEXT STEPS – ISP3

1. The ISP3 research/consultation is underway and will involve:
• Reviews of strategy documents, annual reports, and monitoring and evaluation reports

• An online survey related to perceptions of our values and strategic priorities

• FGDs and KIIs with Action Against Hunger staff at various levels (including HQ and 
country-level)

• KIIs with external stakeholders (donors, local and international partners)

• FGDs with communities/beneficiaries 

2. The findings of this research will be used by Action Against Hunger to develop the ISP3 
(2021-2025)



CONCLUSIONS

1. We can see that the organisation is committed to the ISP: there is extensive 
evidence that key indicators are being tracked in most of our programmes, 
and ISP areas of change are included in our strategies.

2. However, there are significant areas of improvement to achieve a better 
balance between programmes addressing causes and those addressing 
consequences of hunger.

3. Moreover, additional work is needed to further mainstream participatory 
mechanisms in the way we hold ourselves accountable to project 
participants and develop long-term partnerships.


