
The mid-term review (MTR) of the International Strategic Plan 2016-2020 was launched in 2018 in order 
to investigate how Action Against Hunger is internalising and operationalising the International Strategic 
Plan (ISP) through our country strategies, programmes, and processes.

It had three main objectives:
1. To report progress in relation to selected ISP indicators and the themes related to the theory of 

change (technical expertise and innovation; powerful and legitimate voice; operational capacity; 
transfer of our knowledge and expertise).

2. To appraise how the ISP is informing project activities and country strategies 
3. To suggest areas of improvement while considering ISP since its design 

The MTR looked across six high-burden countries (Niger, Chad, Nigeria, Mali, Burkina Faso and 
Mauritania) and five non high-burden countries (Nepal, Philippines, Lebanon, Guatemala, Cambodia).

OVERVIEW OF FINDINGS
There is extensive evidence that key indicators are being tracked in most of our programmes and 
ISP areas of change are included in the way we design strategies. Yet, there are significant areas of 
improvements that could be made:

1 Address causes and consequences of hunger in a more balanced way, which would achieve the 
ISP mandate while also further refining MEAL requirements for both dimensions. At present, 
treating consequences of hunger represents the vast majority of our programmes.

2 Recognise the role of cross-cutting themes such as gender, resilience and inclusive governance 
and how they underpin hunger in its multiple aspects. If we wish to transition to an organisation 
able to deliver sustainable change, it is importance to develop organisational and country 
strategies that can embed impact areas on the long-term causal drivers of hunger. 

3 Rely on far fewer indicators for future strategies: data collection for such a large range of metrics 
is time-consuming and does not yield any concrete return in terms of learning. Providing a 
suggested list of indicators from which in-country teams can choose might help to alleviate this 
and would also allow for more flexibility in selecting indicators relevant to the context. 

4 Consider internal funding for country or multi-country cost-effectiveness studies. Institutional 
donors are not solely interested on evidence of impact but also on cost of impact. Therefore, it 
would be strategic for Action Against Hunger to recurrently invest its own resources in running 
these studies in areas where we have operated for long periods. It is increasingly essential to be 
able to link costs with results, especially as we move closer to claims on transformative change. 

5 Reduce the inconsistency and overload of strategies at the country level. Along with the ISP, 
regional/HQ and country-level strategies do not necessarily speak with each other in a consistent 
manner. It is advisable to reduce the variance of objectives between global, HQ and regional 
strategies to ease country teams in finding alignment with their field realities. 

6 Develop long-term partnerships. It is important to consider what kind of arrangements with local 
organisations can be formalised outside the scope of a project. Framework agreements with local 
partners can accelerate their ability to manage complex grants and to lead on long-term interventions.
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7 Recognise that digital transformation is an objective that requires improvement and investments 
in data quality, especially as we aim at predicting impact-level change on a multi-country scale. If 
we consider the number of variables that affect hunger, the way in which relevant data points are 
collected becomes strategically important when designing or scaling up interventions with long-
lasting effects. 

8 Bring MEAL and research closer together to fully demonstrate our impact in a triangulated and 
inclusive way, from a theoretical and programmatic perspective. 

RECOMMENDATIONS IN FULL

EFFICIENCY OPERATIONAL CAPACITY

• Rely on fewer indicators for future strategies, because data collection is very time-intensive.
• Establish a common system for country offices to collect and report ISP data and build capacity.
• Introduce the ISP collection cycle workflow during staff inductions as standard.
• The network needs to scale the investment in MEAL focal points’ capacity to compile and 

synthesise large sets of data vis-à-vis the country strategy and ISP indicators.
• Empower MEAL focal point as the ISP focal point to act as a technical reference/quality 

validation check for the whole workflow of collection, relying less on ‘trickle down’ through CDs.
• GPR forms should be translated into French/Spanish, including written guidance.

EFFECTIVENESS TECHNICAL EXPERTISE + OPERATIONAL CAPACITY

• Conduct systematic cost-effectiveness studies across sectors/projects.
• Increase type of indicators to track interventions that focus on tackling the causes of hunger.
• Use more multi-sector indicators with multiple variables to help measure non-linear change
• Negotiate with donors for resources to conduct causal analysis and monitor its evolution.
• Mainstream a theory of change approach to causally link activities with root causes of hunger.
• Secure funding for mini-SMART assessments representative of our local areas of interventions.
• Generate benchmarks that explain the financial cost per unit of output and outcome change.
• Compile systematic longitudinal evidence when tracking ISP and other impact indicators.
• Plan and budget for evaluation cycles that can measure changes in the root causes of hunger.

RELEVANCE OPERATIONAL CAPACITY + POWERFUL AND LEGITIMATE VOICE

• Country strategies contextualise and embed cross-cutting themes (WASH, health, resilience). 
• Develop strategic objectives that progressively entrust direct implementation to national 

partners with Action Against Hunger’s role as mentorship and capacity transfer.
• Engage with more and new donors keen to fund programmes addressing the causes of hunger.
• Adjust impact targets to realistic contribution claims in high-burden locations where we work.
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• Systematically track the set of key objective indicators as outlined in the country strategies.
• Mainstream review tools similar to the Balanced Score Card approach to ensure the country 

strategy is reviewed according to progresses against internal and ISP indicators.

ACCOUNTABILITY TRANSFER OF KNOWLEDGE + POWERFUL AND LEGITIMATE VOICE

• Conduct inclusive and extensive country-level consultations on ISP indicators before roll-out.
• Simplify the document by streamlining the number of indicators to avoid excessive data 

collection in-country, and increase consistency between global, HQ, and national strategies.
• Sensitise stakeholders across the whole network on the ISP, particularly by increasing awareness 

of its existence and of how to use its related evidence at every level of staff.
• Share ISP evidence collected by programmes more widely with project participants.
• Apply a complaints and feedback mechanism to all programmes (CHS as reference criteria).
• Mainstream policies or guidelines to promote robust needs assessments when developing large 

and strategic programmes or when verifying the quality of the assessments already conducted.
• Promote digitalisation of evidence to encourage accountability by accelerating data flows.
• Include activities to generate more demand for accountability in 100% of projects.

PARTNERSHIP POWERFUL AND LEGITIMATE VOICE

• Agree on a global definition of partnership, or on network-level guidelines that can be adjusted 
to the local context by considering national and international actors.

• Consider ways to track informal partnerships or non-project specific collaborations.
• Contextualise and better define a target of 20% of funds channelled through local partners.
• Use coordination platforms to systematically share programme evidence for sector-wide 

learning.
• Build on existing country-led approaches for assessing partners’ eligibility/due diligence, and 

assess whether it is possible to agree on a global set of standards.
• Conduct trainings on compliance to increase local partners’ capacity to manage complex grants.

INNOVATION TECHNICAL EXPERTISE AND INNOVATION

• Define what the organisation means by innovation, as it goes beyond digital innovation.
• HQs to champion digital data collection with the goal that we move towards 100% by 2020.
• Encourage a culture in which research findings inform programmes by building research 

components into more grant applications  meant to fund interventions.
• Conduct country-level trainings and top-up sessions on IT skills (e.g. GIS or data visualisation).
• Ensure that research objectives are referenced in proposals to complement interventions.
• Synthesise, collate and share research findings from programmes at a global and network-level.  
• Build capacity of government partners in digital and innovation-related skills through projects.
• Incorporate the costs of tablets, smart phones and other technology into programme costs.
• Assess connectivity at design phase to ensure maximum accessibility to data in implementation.
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READ THE FULL REPORT AT KNOWLEDGEAGAINSTHUNGER.ORG/KEY-DOCUMENTS/MID-TERM-REVIEW-OF-THE-ISP/

https://knowledgeagainsthunger.org/key-documents/mid-term-review-of-the-isp/

