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During 2017, the Action Against Hunger 
UK Department for International 
Development (DFID) team worked closely 
with Action Against Hunger Bangladesh, 
as well as other teams in the UK and 
France, to support the Bangladesh 
programme on its advocacy and fund-
raising with the UK Government and the 
wider sector. We asked Jo to share her 
experience from this collaboration and 
to highlight the learnings of collaborating 
with different teams on a very important 
objective.

TELL US ABOUT HOW IT ALL 
STARTED…. 
The Action Against Hunger UK DFID 
team is part of the Action Against 
Hunger Network International Donor 
Relations Unit (IDRU), as well as the 
Action Against Hunger UK Operations 
Department. The main purpose of 
our work is to support country offices 
and other teams within the Action 
Against Hunger Network to inform 
and influence the UK Government’s 
aid and development nutrition-related 
policies and programming, and to 
increase our funding from DFID. We 

do this through regular engagement 
with the network and providing a 
range of support. 

During regular Skype calls with Action 
Against Hunger’s Asia regional director 
and contact with the Bangladesh 
and Myanmar country directors, we 
continue to identify opportunities 
for funding and for informing DFID’s 
approach, particularly to the Rohingya 
crisis. While the initial relationship 
development and discussions were 
done at the country level, early alert 
and engagement with the UK DFID 
team enabled us to be responsive to 
country offices’ needs and provide a 
range of services.

We supported Action Against Hunger 
Bangladesh to secure a total of 
£10,195,938 from DFID-related funds 
during 2017. This included funding 
from the Start Fund and the United 
Nations Office for Project Services 
(which administer funding on behalf of 
DFID) to respond to Cyclone Mora and 
the Rohingya crisis in Cox’s Bazaar, and 
to host the secretariat of the inaugural 
national Start Fund Bangladesh. 

Our support included: liaising with 
the donors; writing and reviewing 
proposals and reports, contract 
negotiations; advising on due diligence 
requirements; and ensuring strategic 
coherence with Action Against 
Hunger’s overall engagement and 
approach with DFID and UK partners. 

WAS THERE ANY ADDITIONAL 
SUPPORT PROVIDED? 
Our participation in the UK Rohingya 
Inter-Agency Group, which meets 
regularly with DFID and the UK 
Foreign and Commonwealth Office, 
enabled us to co-ordinate with other 
agencies and to inform and influence 
the UK Government’s approach to the 
Rohingya crisis, and subsequently raise 
the profile of Action Against Hunger’s 
work in Bangladesh and Myanmar. 
We ensured that this complemented 
Action Against Hunger Bangladesh’s 
communications with DFID and 
partners in-country.

We also worked with our UK 
Communications team to raise 
awareness of Action Against Hunger’s 
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Bangladesh work with DFID and the 
wider UK public, including a press trip 
to programmes in Cox’s Bazaar with The 
Guardian newspaper. Our UK fundraising 
team also raised additional funding from 
UK supporters, with our UK advocacy 
manager, monitoring and evaluation, and 
nutrition teams providing further support.

WHAT MADE THIS EFFORT 
SUCCESSFUL? 
The Action Against Hunger Bangladesh 
team have been very open to have 
external support and have regularly 
engaged with the DFID team and UK 
office. Through Skype and emails, the 
Bangladesh team have provided us 
with regular updates on the emergency 
situation, needs, operational progress and 
challenges, as well as their discussions with 
DFID in Bangladesh and other partners 
such as the Start Network and potential 
consortia partners. This has helped us to 
develop good relations with the country 
office, enabling us to provide appropriate, 
informed, and timely support, specifically 
in co-writing proposals, providing guidance 
on funding opportunities, developing 
proposal content and budgets, reporting 
requirements, and contract amendments 
and negotiations with DFID and potential 
partners. This has helped ensure that 
our approaches and key messages were 
consistent and strategic in-country, in 
the UK, and Network-wide, and that 
the discussions we had with donors 
and partners in Bangladesh could be 
complemented by discussions with their 

counterparts in the UK. 

We also developed good communications 
and regular engagement with the Action 
Against Hunger France Asia desk and 
regional director through regular calls. 
The regional director’s visits to the UK 
helped the DFID team and other teams in 
the UK to learn more about the situation 
in the region and we successfully used 
the opportunity to conduct meetings 
with DFID’s Asia advisors. This regular 
interaction helped to ensure a network-
wide approach and to address problems 
and identify opportunities early and 
appropriately. Similarly, we engaged 
directly and regularly with the Action 
Against Hunger Myanmar office for 
support on the Rohingya crisis.

We were able to draw on our other 
teams in the UK (fundraising, monitoring, 
evaluation and learning services, 
communications, nutrition and advocacy) 
for support, sharing information between 
us to provide a ‘complementary package’ 
of support. 

Our communications team, for example, 
travelled out to Bangladesh to gather 
case studies, photos and content 
for the Network to use for internal 
communications and external media 
work, and posted blogs and stories on our 
website and social media for International 
Women’s Day. Additionally, when the 
DFID secretary of state visited Bangladesh, 
our contacts with the organisation’s official 
photographer meant that we were able to 
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get photos and interviews of the secretary 
of state visiting Action Against Hunger’s 
work into the UK mainstream press. 

Our nutrition team provided training to 
different stakeholders, which led to a 
coverage assessment and remote support. 
Our UK advocacy manager worked with 
the regional director and country directors 
of Bangladesh and Myanmar to engage 
with the UK Parliament’s International 
Development Committee Rohingya 
Crisis Inquiry. It led to the International 
Development Committee requesting a 
visit to our programmes in Bangladesh 
and Myanmar and as a result meeting with 
Action Against Hunger staff in Bangladesh. 
Our active participation in the UK Inter-
agency Rohingya Group also enabled us 
to co-ordinate with other agencies, raise 
the profile of our work on the Rohingya 
crises and meet directly with the UK 
Government, so that the experience of 
our operations with Rohingya populations 
could inform the UK Government’s 
approach to the on-going crisis.

The UK fundraising team also secured 
an additional total of £75,000 from the 
Innocent Foundation and the Alborada 
Trust, to support Action Against Hunger 
Bangladesh’s programmes.

Action Against Hunger UK’s membership 
of the Start Network enabled us to provide 
guidance to the team in Bangladesh on the 
Start Fund and the Start Network’s wider 
vision on localisation. Our participation 
in the Start Network Assembly and 

committees enabled us to link those 
strategic discussions to operations at 
country level. The Bangladesh country 
director was able to participate with 
us in these discussions. By providing 
ongoing support on the proposal writing, 
contract negotiations, budgeting, grant 
management and Start and DFID liaison, 
we supported Action Against Hunger 
Bangladesh to secure both Phase I and 
Phase II contracts to host the Start Fund 
Bangladesh Secretariat (total £5,765,938).

WHAT IS THE BENEFIT IN ACTION 
AGAINST HUNGER FIELD OFFICES 
WORKING CLOSELY WITH THE DFID 
TEAM IN THE UK?
The DFID team at Action Against Hunger 
has long-standing experience of working 
with the UK Government. In 2017, for 
example, we supported the Network 
to secure 32 new grants, totalling over 
£33,577,711. Our learning from engaging 
with DFID and the wider UK sector, 
and of having an oversight and strategic 
steer of all of Action Against Hunger’s 
DFID-related engagement and funding, 
has enabled us to share this experience 
and knowledge to fully support Action 
Against Hunger Bangladesh. Similarly, we 
have been able to use the learning from 
our work with Action Against Hunger 
Bangladesh to inform our support and 
programmes in other countries e.g. the 
development of other national Start Fund 
initiatives and liaising with the United 
Nations Office for Project Services as fund 
managers for DFID.
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