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WHAT IS BARRIER ANALYSIS? 
Barrier analysis is a rapid assessment 
that aims to inform design of behaviour 
change projects by identifying the main 
enablers and barriers to behaviour 
adoption. This qualitative and 
quantitative method compares ‘doers’ 
and ‘non-doers’ (people who practice 
the behaviour and people who don’t) 
regarding 12 determinants influencing 
behaviour. The barrier analysis 
methodology was introduced a couple 
of years ago in Action Against Hunger 
programming and has been used in at 
least four countries. 

CAPITALISING ON BARRIER 
ANALYSIS 
In 2017, Action Against Hunger in 
France and the USA conducted a review 
exercise to capitalise on this experience. 
The capitalisation consisted of 
interviews with field workers from eight 
country teams who have completed a 
barrier analysis. The countries included 
were Burkina Faso, Cambodia, Ethiopia, 
Haiti, Kenya, Nigeria, Sierra Leone, 
Uganda. A total of 40 barrier analyses 
were discussed, most completed 
between 2015 and 2017, covering 
behaviours related to: food security 

and livelihoods; water, sanitation 
and hygiene; mental health and care 
practices; and nutrition and health. The 
interviews discussed the country office’s 
reasons for doing a barrier analysis, the 
advantages and challenges, limitations, 
use of results to design activities, and 
recommendations.

WHY CONDUCT A BARRIER 
ANALYSIS? 
The main reasons to conduct a barrier 
analysis were to understand why a 
specific behaviour is practiced or not, 
and identify the reasons for which 
ongoing activities did not lead to a 
successful behaviour change. Among 
its advantages, it teaches field workers 
to really listen to beneficiaries’ opinions 
and help them to understand issues from 
their perspective; it then allowed them to 
develop a clear strategy, recommendations, 
and solutions. Although they may face 
some difficulties, conducting barrier 
analyses is an empowering experience 
for Action Against Hunger field workers. 
It can help staff to really listen to 
beneficiaries’ point of view and identify 
the key determinants influencing 
behaviours. It urges them to reflect on 
the activities they usually do and to 
propose creative solutions. 
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CHALLENGES IN 
CONDUCTING AND 
ANALYSING 
Overall the method is easy to use, 
however several difficulties were 
mentioned regarding: the use of 
the Excel sheet for tabulation, the 
interpretation of perceived risk and 
severity determinants, data quality 
due to lack of probing during 
interviews, and translation. The 
main challenge remains converting 
the findings into behaviour change 
activities. Most of these can be 
overcome by strengthening the 
barrier analysis methodology 
expertise in the field through 
training and technical support. 

RECOMMENDATIONS 
1 The barrier analysis 
methodology is best placed at the 
beginning of a program and after a 
knowledge, attitudes and practice 
(KAP) survey, where project teams 
can use the results from the survey 
to study a specific behaviour in the 
barrier analysis. 

2 Training and technical support 
is important; at least one initial 
training and timely support 
at critical stages of the study 
implementation is needed. A 
complete barrier analysis training 
requires five to six days, and at 
least three days for follow-up 
training are essential.

3 Use the Designing for Behaviour 
Change (DBC) Framework as a 
tool to summarise the barrier 
analysis and design a behaviour 
change strategy. Barrier analysis 
results are generally used to inform 
activities but so far, translating 
it into implementation is limited. 
Teams need to feel empowered 
enough to make changes. There 
is a need for technical support 
on how to adapt activities, but 
this area remains a challenge. 
After developing the behaviour 
change strategy, pilot and monitor 
the activities to see if the new 
approaches work and then scale 
up. 

FURTHER RESEARCH TO 
EXPLORE 
More rigorous research would be 
needed to look at how the findings 
from barrier analysis influence 
programming, and evaluate to 
what extent using barrier analysis 
leads to better outcomes in terms 
of adopting practices. Further 
monitoring and research is also 
needed, such as looking in detail at 
project monthly reports and social 
and behaviour change documents 
developed based on barrier 
analysis findings and observation 
of how the use of barrier analysis 
influences programming. 

“Things that came up (in the 
findings) were surprising: 
what we had imagined was 
different from the reality. 
It made the team realise 
that they had to move from 
their own perception to the 
beneficiaries’ one”.

Read the full report 
“Capitalization of ACF 
missions experience 
using barrier analysis”, 
methodology and tools 
on No Hunger Forum 
(login required). For more 
information contact:  
Tom Heath theath@
actioncontrelafaim.org, 
Armelle Sacher: asacher@
actionagainsthunger.org, 
Aymeric Fuseau: afuseau@
actioncontrelafaim.org 

“They adapted the 
programme sensitisation 
plans and activities based on 
the challenges faced by the 
non-doers. They [the team] 
were surprised by the social 
norms results. This was not 
what was expected.”

QUOTES FROM STAFF 
INVOLVED IN BARRIER 
ANALYSES:



44  LEARNING REVIEW 2017

KEY RESOURCES
Barrier Analysis Principle Manuals

A Practical Guide to Conducting a Barrier 
Analysis; CoreGroup, October 2013:  http://
www.coregroup.org/storage/barrier/Practical_
Guide_to_Conducting_a_Barrier_Analysis_
Oct_2013.pdf 

Behaviour Change Toolkit; People in Need, May 
2017: https://www.clovekvtisni.cz/uploads/
file/1498144203-Behaviour%20Change%20
Toolkit_mail.pdf 

Advanced Workshop on Designing for 
Behavior Change: Focus on Activities: http://
www.fsnnetwork.org/advanced-workshop-
designing-behavior-change-focus-activities

Dropbox of Barrier Analysis Questionnaires: 
https://www.dropbox.com/sh/6z6nljljxh1jimi/
AAD566C7B8_yVPkoos5e7GZGa?dl=0

Presentation Video on Barrier Analysis, 
CareGroup: http://caregroupinfo.org/vids/
bavid/player.html 

Behaviour change theories and approach

Scientific and Technical Department, 
ABC Assisting Behaviour Change, Part 1 
Theories and Models, December 2013 
Action Contre la Faim – France: http://www.
actionagainsthunger.org/sites/default/
files/publications/ACF_Manual_Assisting_
Behaviour_Change_Part2_Dec13.pdf
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