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INTROduCTION

Putting knowledge at the heart of the organization is critical to 
the success of our Operational, Advocacy and Communication 
efforts
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Technical STraTegy 2016-2020

INTROduCTION
Despite significant improvements in child health in recent years, undernutrition remains 
widespread: 165 million children under five years of age are still suffering from stunting, and 
52 million from wasting; and more than 2 billion people have micronutrient deficiencies, mainly 
vitamin A, iron, iodine & zinc. The scale and nature of the problem make it one of the greatest 
global health challenges faced by humanity today. 

While many of these problems are technical, scientific and programmatic in nature,  their solutions 
are often political.  Accelerating and improving efforts to address undernutrition in all its forms 
will require Action Against Hunger to build on its technical capacity more than ever, translating 
evidence into knowledge and knowledge into operational and influencing action. 

This five-year strategy (2016-2020) was developed by our Technical Departments to help define 
the role of our technical work in a changing landscape. It describes how putting knowledge at 
the heart of the organization will be critical to the success of our Operational, Advocacy and 
Communications efforts. The Strategy acts as a critical means of bringing together other key 
organisational documents:

• Action Against Hunger International Strategic Plan (2016-2020): our strategic plan provides 
the overall purpose and vision of the organization (the why and what). The Technical Strategy 
aims to define the technical challenges, solutions and ways of working (the how).

• Action Against Hunger Research Strategy (2016-2020): our Research Strategy provides a 
framework to guide and prioritise the contributions of our research for generating evidence. The 
Technical Strategy articulates how the will be complemented by other sources to generate the 
organisational knowledge base. 

• Action Against Hunger Technical Agendas: our different Technical Agendas developed by 
technical teams will provide a time-bound roadmap for critical actions in specific domains. The 
Technical Strategy will provide a broader framework to describe the sources of information for the 
preparation of these Agendas and the means by which they will be implemented and rolled-out.

In addition, the Technical Agendas will be aligned with similar strategies developed by the 
Operations, Advocacy and Communications Departments.
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OVERAll PuRPOSE 
The overall purpose of this strategy is tooutline ways in which Action Against Hunger can 
work that maximizes and optimizes our entire organisational technical capacity. The strategy 
redefines our technical remit. Rather than a departmental responsibility, Action Against Hunger’s 
technical work is  a mainstream feature of the organisation as a whole. Therefore, the strategy 
does not belong only to the Technical Department or the International Management Group 
(IMG); it is a cross-cutting strategy for all staff across  Action Against Hunger. 

At the heart of this vision is a recognition that knowledge – how it is generated, managed, 
exchanged, and disseminated – will be critical to our success in the next five years. The 
effective and systematic management and use of knowledge will inform analysis and decision-
making which in turn will lead to the implementation of informed, relevant and innovative 
actions. Knowledge is what will ensure that Action Against Hungers actions are relevant, and 
knowledge will provide the guidance on when why and how to generate new ideas and models. 

The role of the Dechnical Departments in this context is to become enablers in the different 
processes, guiding and supporting them as necessary across the organisation. This strategy 
provides a framework for how this support can and should be provided. 

GuIdING PRINCIPlES 
The relevance of this Technical Strategy over the next five years will demand tactical and 
practical flexibility but also the capacity to consistently apply a set of core guiding principles 
that will define our own approach. In implementing this strategy, Action Against Hunger’s 
technical work will consistently be:

• Action-Driven: our technical work is a means to a greater end. Achieving global impact will 
demand political and operational action, and our technical and research identity should be 
driven first and foremost by what is relevant and needed by those delivering frontline services.  

• People-Centred: our technical work will be driven by people for people. This demands a 
people-centred approach that ensures the questions we tackle are those that matter to the 
people they affect, and that those that are tasked with doing it are adequately supported by 
the organisation.  

OVERAll PuRPOSE 
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Technical STraTegy 2016-2020

• Simple-Put: our capacity to operate at scale and have a truly global impact will force Action 
Against Hunger to tackle increasingly complex challenges. Our technical input must enable the 
organisation to generate solutions that are as simple as possible and as complex as necessary. 

• Quality-Focused: our technical efforts will optimize the impact and effectiveness of all ours 
interventions. In a continuous process of adapting and learning we will seek new opportunities, 
tools and techniques to change undernutrition and hunger.

• Jointly-Done: our technical leadership will be determined by our capacity to complement 
the work of others and to collaborate in the implementation of our own work. The question is 
therefore not if we engage others in our technical endeavours, but how we do so.  

Knowledge – how it is generated, managed, exchanged, and 
disseminated – will be critical to our success in the next five years.
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CONCEPTuAl FRAMEWORK

CONCEPTuAl 
FRAMEWORK 

The Technical Strategy is framed around our most important technical asset: knowledge. 
It focuses on how knowledge is generated and how it is used and promoted. The first part 
centres on the internal and external mechanisms for generating evidence and translating it into 
knowledge. The second part focuses on the ways in which this knowledge is used to guide 
the way Action Against Hunger works across its three core areas as outlined in the Theory of 
Change (ISP 2016-2020): Action Against Hunger own programmes (Operations), its technical 
support for others (Exchange) and its influencing initiatives (Advocacy). 
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Technical STraTegy 2016-2020

3.1. GENERATING TECHNICAl KNOWlEdGE

One of the biggest and most significant challenges faced by a technical organization like Action 
Against Hunger is ensuring the relevance of the knowledge we generate. To succeed we must 
balance two critical elements. The first is the timely identification of technical questions, both 
at a global and a local level. The second is the capacity to generate new ideas that complement 
existing answers provided by others. If we succeed in managing these two elements we can 
ensure that the technical information generated is as robust as it is useful, and we can become 
a leading technical organisation by not only answering the critical technical challenges of today, 
but also anticipating and addressing the challenges of tomorrow.  This process begins with a 
capacity to monitor performance and learn from our own experiences in the field. 
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Increasing beneficiary engagement in the monitoring and 
evaluation process will be crucial for integrating their 
perspectives in our analysis 
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INTERNAl MONITORING, EVAluATION, ASSESSMENTS ANd lEARNING. (A)

To succeed in identifying emerging themes at a local level (and contextualising themes at a 
global level) we must make the most of our field presence. Our ability to monitor, evaluate, 
assess and learn from frontline interventions offers a unique source of technical information, 
a mechanism to generate and ground-truth technical thinking. In recent years we have shown 
the potential of our tools and methods (e.g. SMART, LinkNCA, Coverage Assessments, M&E 
guidance, Cost-effectiveness Analysis) which have generated critical information that informs 
programming in Action Against Hunger and beyond. 

CONCEPTuAl FRAMEWORK
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TECHNICAl STRATEGY 2016-2020

In the next fi ve years we will:

• Improve the uptake of new technologies: We must harness the power of new 
technologies and build on the successful applicati on of tools such as ODK, KACHE, 
mHealth, geographic mapping and the applicati on of other data collecti on and 
analysis tools. In the 2016-2020 period we will promote and accelerate the uptake 
of these technologies. 

• Improve our evidence on impact: Our monitoring and evaluati on mechanisms 
provide a wealth of informati on on input, process and output indicators. We 
will invest in the harmonisati on and systemati sati on of informati on systems, as 
mechanisms to assess the outcomes and impact of our work, integrati ng intelligent 
data management in our approach. In the 2016-2020 period we will improve our 
outcome monitoring and invest in new methodologies for impact assessment 
embedded in programmes

• Expand our evidence on cost-eff ecti veness: Acti on Against Hunger’s inves-
tments in Cost-Eff ecti veness Analysis over the last fi ve years have already helped 
us to generate unique informati on about our capacity to off er measurable value for 
money. In the 2016-2020 period we will conti nue and expand these investments, 
growing our evidence base about the diff erent cost calculati ons opti ons of our in-
terventi ons, and maximising disseminati on as part of our organisati onal evidence 
on value for money. 

• Increase benefi ciary engagement: We are increasingly matching investments 
in quanti tati ve data collecti on with investments in more qualitati ve, parti cipatory 
mechanisms for engaging with communiti es that we work with. This will reinforce 
not only their autonomy, but also our accountability to foster a culture of exchange 
with the targeted populati ons. In the 2016-2020 period we will increase our 
investment in socio-cultural analysis and strengthen mixed-method approaches 
that successfully integrate benefi ciary perspecti ves in our analysis. 

• Improve the formulati on of hypotheses: Informati on generated through M&E 
systems and ad hoc assessments are criti cal in enabling us to identi fy emerging 
themes and questi ons. In the 2016-2020 period, we will strengthen the capacity 
of these systems to measure progress and become a constant source of criti cal and 
innovati ve hypotheses to guide our research initi ati ves.  
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EXTERNAl EVIdENCE (b)

M&E systems and assessments should provide Acti on Against Hunger with a unique source of 
technical informati on, questi ons and hypothesis. How we respond to this informati on is criti cal 
and, in many ways, begins by triangulati ng this informati on with existi ng evidence generated by 
other organisati ons. Improving our ability to do so will not only support frontline programmes 
by linking them with the latest technical thinking, but it will also be criti cal to opti mising our 
own research acti viti es.
 

In the next fi ve years we will:

• Capitalise on our engagement with inter-agency platf orms: We are involved 
in a range of technical and operati onal platf orms and groups, including Clusters, 
Technical Advisory Groups and other formal and informal technical consultati on 
groups. In the 2016-2020 period we will improve the way in which emerging 
thinking from these diff erent platf orms informs our policy and practi ce on key areas 
of work. 

• Improve our understanding of available evidence: A comprehensive understanding 
of the state of evidence will be diffi  cult to achieve and sustain unless it remains 
focused. In the 2016-2020 period we will generate ongoing evidence-mapping on 
criti cal areas of work including (but not limited to) the preventi on and treatment of 
acute undernutriti on leading to achieving nutriti on security for all. 

INTERNAl RESEARCH (C)

The more we understand the contexts we work in, generate hypotheses, and cross-check 
existi ng evidence to identi fy potenti al soluti ons already available, the more we can ensure that 
our investments in research are operati onally relevant. But we must go further; we must also 
ensure that our research is complementary and useful to the wider sector, and that we are able 
to generate evidence that infl uences opinion in our areas of experti se. If we succeed in doing 
so, our research functi on can become pivotal in helping us to improve the quality of the sector 
and contribute to its eff ecti veness and competi ti veness. 

i Research uptake includes all those acti viti es that facilitate and contribute to the use of research evidence by policy-makers, 
practi ti oners and other development actors (DFID 2013).
ii More details can be found in ACF research guidelines (ACF 2016).
iii  ACF Research Guidelines provide further details on how to create and integrate a research uptake strategy (ACF 2016). 
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TECHNICAl STRATEGY 2016-2020

In the next fi ve years we will:

• Repositi on research within our broader ways of working: We will frame the 
introducti on of new ideas and the development of soluti ons not as the end of the 
process but rather as the beginning of learning and excellence. In the 2016-2020 
period we will repositi on research as a refl ecti ve pathway, an ongoing learning and 
feedback loop, where the statement “we have always done it like that” is no longer 
suffi  cient to guide our work. 

• Strengthen research partnerships: In 2015, Acti on Against Hunger had an 
esti mated 62 research partners, including academic insti tuti ons and implementi ng 
partners. Many of these partnerships have extended over multi ple research projects, 
creati ng the conditi ons for more strategic collaborati on. In the 2016-2020 period 
Acti on Against Hunger will identi fy and strengthen partnerships with academic 
partners, in parti cular those in its countries of operati on. Partnerships will aim to 
strengthen the design and the implementati on of research acti viti es, and to increase 
the visibility, outreach and standing of Acti on Against Hunger as a research actor. 

• Increase availability and uptake of research fi ndings:  Maximising the impact of 
Acti on Against Hunger’s research will begin with improving the way in which studies 
are designed, which in turn will improve the capacity to generate policy-changing 
outputs including (but not limited to) peer-reviewed publicati ons. Ensuring that 
these papers are accessible and used is equally important; Acti on Against Hunger 
has historically been eff ecti ve at generati ng scienti fi c evidence but rarely has the 
organisati on matched the investments made on evidence-generati on with similar 
commitments to its subsequent uptake and use. In the 2016-2020 period we will 
increase the emphasis on research uptake by ensuring that all research projects 
have a clearly defi ned (internal and external) research uptake strategy and the 
resources to deliver it. We will explore the uti lizati on of new tools and channels 
to disseminate the evidence generated in our research projects according to the 
targeted audience in order to ensure disseminati on and uti lisati on.

3.2. MANAGING TECHNICAl KNOWlEdGE

Acti on Against Hunger’s capacity to translate strong technical knowledge into acti on depends 
largely on how knowledge is managed and disseminated both internally and externally. Although 
these are stages in a conti nuum, separati ng them out may can help to identi fy concrete needs 
and acti ons. 



14

CONCEPTuAl FRAMEWORK

GLOBAL IMPACT
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TECHNICAl STRATEGY 2016-2020

KNOWlEdGE & INFORMATION MANAGEMENT (d)

Acti on Against Hunger has a wealth of technical knowledge and informati on, yet this can 
be diffi  cult to access and tap into. When it comes to our technical knowledge; i) it is oft en 
undocumented and residing with individuals or teams; ii) when it is documented it may be  part 
of narrati ves that make it diffi  cult to extract the implicati ons or applicati ons in other contexts, 
and; iii) there is no open repository of all documents produced. These challenges must be 
addressed in order to promote wider uptake and the use of available knowledge within the 
organisati on and beyond. 

In the next fi ve years we will:

• Strengthen documentati on of lessons and support eff orts to mainstream them 
across our acti viti es: While quanti tati ve and project-based documentati on conti nues 
to be done on a regular basis, documentati on of experiences and learning is less 
so. This refl ects a number of issues, including (but not limited to) the lack of ti me 
among many of those who undergo these experiences and limited support in doing 
so. The applicati on and mainstreaming of the lessons that are identi fi ed has proven 
just as challenging. In the 2016-2020 period we will strengthen documentati on 
of experiences and practi ces and will mobilise additi onal resources to support the 
process of incorporati ng lessons into regular programming.  

• Establish a centralised system for knowledge and informati on management: 
Knowledge and Informati on Management (KIM) at  Acti on Against Hunger is currently 
the responsibility of multi ple teams across multi ple layers of the organisati on. 
Whilst KIM does and should conti nue to build on decentralised experti se across 
the organisati on, we need a common system to act as a repository and exchange 
platf orm. This will improve overall performance, facilitate the sharing of lessons and 
encourage criti cal thinking, and reinforce the ability to apply past learning. In the 
2016-2020 period we will design and launch a centralised KIM system with the 
support and parti cipati on of other key departments across the organisati on. 

dISSEMINATION OF KNOWlEdGE (E)

Strengthening our capacity to document experience and practi ce, and creati ng a more 
accessible repository of this informati on needs to be followed with proacti ve eff orts to share 
this knowledge internally and externally. Acti on Against Hunger produces a wide range of 
publicati ons but they rarely have comprehensive and resourced disseminati on strategies. 
Ensuring that disseminati on strategies are developed and resourced is criti cal, not only for 
improving the disseminati on of knowledge, but also for ensuring that organisati onal thinking is 
operati onalised and mainstreamed. 
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In the next fi ve years we will:

• Boost our contributi on to communiti es of practi ces: As a key mechanism for 
strengthening our knowledge management , we will contribute to a more informed 
dialogue with decision-makers through by enhancing knowledge sharing and learning. 
In the 2016-2020 period we will accelerate the fl ow of knowledge, addressing 
knowledge gaps and fostering knowledge partnerships while emphasizing practi cal 
and acti ve learning. 

• Improve access to existi ng material: Acti on Against Hunger’s technical material 
conti nues be valued by internal and external stakeholders, but accessing it can be 
a challenge. Establishing a centralised KIM system will address some of the internal 
challenges, but other challenges will remain. In the 2016-2020 period we will invest 
in and support the constructi on of a creati ve system to foster the systemati c sharing 
of our technical outputs with external stakeholders. During this period we will also 
widen the range of outputs produced (e.g. policies, briefi ng papers, summaries 
and case studies) and improve translati on as a means of facilitati ng access to key 
informati on by its intended audience. 

• Ensure the development and implementati on of disseminati on strategies for 
Acti on Against Hunger material: As part of the process of determining whether 
new material is produced, and improving access to it, the producti on of all new 
material must include a carefully developed disseminati on strategy. In the 2016-
2020 period we will support our technical teams to ensure that all material outputs 
have a customised and resourced disseminati on strategy. This will be closely linked 
to the research uptake strategies, and take a more coordinated and coherent 
approach to the organisati on of internal events and parti cipati on in external ones 
(e.g. meeti ngs, conferences), and our messaging and positi on therein.   

3.3. uTIlISING TECHNICAl KNOWlEdGE

The above secti ons have described how we will build on our technical experti se to generate 
informati on and knowledge, and how we will strengthen the way in which we manage and 
disseminate knowledge. But for these processes to facilitate actual change, we will need to 
opti mise how our key pillars (operati ons, advocacy and exchange) are uti lised towards the 
common aim of achieving nutriti on security for all through multi -sectoral services delivered at 
a scale commensurate to need. 
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ACTION AGAINST HuNGER OPERATIONS (F)

Action Against Hunger’s technical knowledge can play a critical role in ensuring the relevance 
of our operations, by developing and adopting new approaches, and assessing the relevance 
and effect of these responses on the people they seek to support. These three elements alone 
will not drive a scale-up of our operations, but they remain critical to any organisational desire 
to increase our reach by supporting an operational loop of adaptation and change. 
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CONCEPTuAl FRAMEWORK

In the next fi ve years we will:

• Increase the appropriateness and relevance of Acti on Against Hunger operati ons: 
The knowledge generated by us about the scale of problems (e.g. prevalence of 
acute undernutriti on) and the main drivers behind them (e.g. causal pathways) are 
criti cal to ensuring the implementati on of relevant interventi ons. Our understanding 
of internal and external evidence is criti cal to steer how interventi ons are designed 
and confi gured based on evidence-based practi ces. In the 2016-2020 period we 
will increase the use and applicati on of this informati on and strengthen the links 
between context analysis and programme design. 

• Promote the prototyping and piloti ng of new operati onal models: Drawing 
from our technical knowledge to promote existi ng models of interventi on will not 
be suffi  cient to meet new challenges, unless the knowledge can also be used to 
generate hypotheses about alternati ve operati onal models. This technical knowledge 
must be translated into technical guidance to support the implementati on of new 
operati onal prototypes and models. In the 2016-2020 period we will strengthen 
the capacity of the organisati on to generate new operati onal models and will work 
closely with Operati ons and Advocacy teams across the organisati on to promote 
their piloti ng and applicati on to maximise our reach and impact. 

• Improve performance tracking in Acti on Against Hunger operati ons: Ensuring 
that our operati ons are relevant and appropriate will depend partly on their 
ability to successfully address the problems originally identi fi ed. Current M&E 
systems are able to generate informati on to document progress against agreed 
objecti ves, but this informati on is rarely used for real-ti me programme adaptati on 
and outcome measurement. In the 2016-2020 period we will mainstream recently 
developed multi -sectoral M&E Guidelines to standardise the informati on available 
to programme managers and decision makers, and support them in the analysis of 
this informati on and its use to adapt programme design and implementati on. 

EXCHANGE & TRANSFER (G)

In the last decade the role of Acti on Against Hunger has increasingly shift ed away from direct 
implementati on to a broader functi on as technical advisors, facilitators and supporters of nati onal 
and other stakeholders. Much of this role refl ects the need to infl uence and strengthen nati onal 
systems as a criti cal way of achieving sustainable impact at scale. Our technical knowledge has 
been a key asset driving this feature of our work. If we want to take this role further, we need 
to consolidate and strengthen our capacity and eff ecti veness in supporti ng an ever increasing 
range of partners, oft en with increasing scope. 
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In the next fi ve years we will:

• Empower Acti on Against Hunger staff  to be technical facilitators: If we are to grow 
our exchange and transfer of capaciti es, we need to move away from an approach 
built on the capacity of individuals to transfer their individual knowledge, to a model 
of insti tuti onalisati on and empowerment to transfer organisati onal knowledge. In 
the 2016-2020 period we will develop a comprehensive capacity building strategy 
to expand the capacity of our staff  to act as facilitators in the transfer of knowledge. 
The development of this approach will be done in collaborati on with Human 
Resources, Operati ons and Advocacy Departments, and is expected to include a 
variety of diff erent tools, approaches and skills development for our teams and 
external partners. 

• Establish strategic partnerships with key global and nati onal stakeholders: 
Whilst NGOs conti nue to play a key role in the support of nati onal authoriti es, 
other stakeholders, including UN agencies and academic bodies, conti nue to act 
as a primary conduit for technical directi on. Over the last couple of years, Acti on 
Against Hunger has succeeded in formalising technical support partnerships with 
WHO, UNICEF and global and nati onal academic insti tuti ons which in turn have 
enabled us to infl uence the defi niti on and content of the offi  cial technical support 
provided by these agencies. In the 2016-2020 period we will build on these 
partnerships and expand them to include support at nati onal level as a means of 
amplifying our technical inputs and steer. 

19
Our technical knowledge has been a key asset for infl uencing and 
strengthening nati onal systems
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AdVOCACY & INFluENCING (H)

Advocacy and infl uencing has become another criti cal means of delivering change at a larger 
scale and providing more sustainable soluti ons as part of nati onal, regional and global policies. 
Acti on Against Hunger is in a unique positi on to build on its technical know-how to implement 
advocacy acti viti es grounded on evidence, and to use this evidence to gain legiti macy when 
calling for change. To do so eff ecti vely, the synergies between our technical and advocacy work 
must be strengthened and closely coordinated. 

In the next fi ve years we will: 

• Ensure that our advocacy prioriti es are guided by our technical knowledge: 
Acti on Against Hunger is regularly confronted with the need to infl uence policy and 
bring about politi cal change in a range of areas including the politi cal, economic and 
social causes of hunger. Our positi on on issues concerning our areas of operati on 
must be grounded in our technical knowledge and prioriti es, and must strive, 
whenever possible, to be evidence-based. Technical teams will support the advocacy 
departments in the development of advocacy asks, ensuring their relevance and 
coherence with our technical and fi eld experience. In the 2016-2020 period we 
will ensure that our infl uencing acti on centred on those areas and issues where we 
have a legiti mate voice based on our technical experti se and frontline experience 
(see Strategic Prioriti es 2016-2020 below). 

• Focus our advocacy and infl uencing eff orts to create the conditi ons for 
operati onal scale up: The technical knowledge and evidence generated by Acti on 
Against Hunger will go a long way to identi fying needs and opportuniti es at country 
level. In many instances, these will serve to highlight the need to increase the reach 
of our operati onal responses. In the 2016-2020 period we will strengthen the 
process of translati ng technical evidence and informati on into clear operati onal 
recommendati ons for adapti ng and/or scaling-up operati ons, and using our 
advocacy capacity to ensure support and buy-in (internally and externally) for its 
implementati on, to ensure that relevant soluti ons proposed by Acti on Against 
Hunger are implemented at larger scale by the organizati on or other actors.
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STRATEGIC PRIORITY 
AREAS (2016-2020)

Action Against Hunger will continue to work in the necessary areas to achieve nutrition security 
for all, including but not limited to: prevention and treatment of undernutrition; resilience; 
system strengthening (health systems, water governance systems, seed systems, etc.); market-
based programming; social behaviour change and communication; sustainable livelihoods and 
agriculture; early childhood development; social protection; and water, sanitation and hygiene. 
In doing so, we will continue to promote a multi-sectoral approach bringing together different 
approaches to effectively understand and address the context-specific drivers of undernutrition.

To support the implementation of these different efforts, we will generate a series of inter- 
related technical agendas for action. These will provide time-specific priorities for the 
organisation, assisting in the identification of concrete knowledge gaps and actions for Action 
Against Hunger to focus on during the 2016-2020 period. These are expected to include (but 
are not limited to):

• SAM2020 - Scaling up Treatment of Severe Acute Malnutrition: The agenda outlines six 
critical steps to ensure the scale-up of SAM treatment worldwide as well as Action Against 
Hunger’s own contribution to making these happen. Key pillars of the SAM2020 Agenda 
include: 1) SAM must be redefined as a public health priority; 2) Resource mobilization for SAM 
globally and nationally must be increased; 3) The effectiveness and cost-effectiveness of SAM 
management must be improved; 4) Availability and accessibility of SAM management services 
must be increased; 5) The capacity of health staff to manage SAM must be improved, and; 6) 
Quality, availability and utilisation of SAM information must be improved.  

• wash, nutrition & Health  2020: The agenda aims to improve our health and nutrition 
outcomes by implementing strategies of integration within WaSH, health and nutrition by 
2020. This technical agenda aims to: 1) formulate Action Against Hunger’s positioning, technical 
analysis and propositions on WASH, Nutrition and Health integration, and; 2) support our 
Health, Nutrition and WASH teams in developing Health programmes in missions. The agenda 
also describes four specific changes necessary to systematically consider or acknowledge, in 
order to ensure and improve the impact of these interventions on undernutrition. Based on 
the increasing commitment to adopt a multi-sectoral approach, specifically between WASH 
& Nutrition, it brings a broader vision by incorporating health concerns that require further 
attention and development of health programs in missions. This agenda analyses the main 
challenges faced and the best adapted solutions to overcome them as a common goal for 2020.

4.
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STRATEGIC PRIORITY AREAS (2016-2020)

• Climate Change Adaptation 2020: The agenda aims to strengthen Action Against Hunger’s 
support for climate adaptation while outlining the way forward to achieve disasters and climate 
resilience through multi sectoral interventions. The agenda encompasses programmes, research 
and advocacy. It is organised around six key pillars: 1) Improve the understanding of climate-
related challenges on hunger and undernutrition; 2) Strengthen multi-sectoral surveillance and 
early warning systems; 3) Enhance preparedness in the face of climate-related shocks and 
seasonal hardships; 4) Manage climate-related risks and enhancing people and community 
resilience; 5) Establish disaster and climate risk finance as a development and humanitarian 
priority, and; 6) Enhance multi-sectoral coordination towards an improved preparedness.

• Chronic Malnutrition: Stunting, also known as chronic malnutrition, has been adopted as a 
target to develop within our interventions. To help in these efforts, the agenda provides seven 
distinct pillars to help Action Against Hunger in its efforts to address chronic malnutrition: 1) 
Redefine stunting as a nutritional impediment to achieve sustainable development; 2) Resource 
mobilisation for stunting globally and nationally; 3) The complexity of chronic malnutrition 
calls for a comprehensive analysis, a multi-sectoral approach and multi-level interventions; 
4) Improve the quality of nutrition–specific and –sensitive interventions in a multi-sectoral 
framework against stunting; 5) Research must be improvedmprove our understanding of 
the relationship between micronutrient deficiencies and stunting; 6) Environmental enteric 
dysfunction must be adopted in order to defeat stunting, and; 7) A better understanding of the 
relationship between stunted and wasting is needed to design efficient programs.
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Technical STraTegy 2016-2020
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We will continue to promote a multi-sectoral approach 
bringing together different visions to effectively understand 
and address the context-specific drivers of undernutrition.
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ReseaRch stRategy 2016-2020
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SPAIn

Acción contra el Hambre
C/ Duque de Sevilla, 3

28002 Madrid
+34 900 100 822

www.accioncontraelhambre.org

FRAnCE

Action Contre la Faim  
14-16 Boulevard 

Douaumont - CS 80060 
75854 PARIS CEDEX 17 

+33 1 70 84 70 70 
www.actioncontrelafaim.org

UnITED kInGDOM

Action Against Hunger 
1st Floor, 

Rear Premises 161-163, 
Greenwich High Rd, 

London SE10 8JA
+44 (0)20 8293 6190

www.actionagainsthunger.org.uk

UnITED STATES

Action Against Hunger
One Whitehall Street 2nd 

FloorNew York, NY 10004
+1 (212) 967-7800

www.actionagainsthunger.org

CAnADA

Action Against Hunger 
720 Bathurst St.Suite 

500Toronto, ONM5S 2R4
+1 416-644-1016 

www.actioncontrelafaim.ca

FOR FOOd.  
FOR WATER.  
FOR HEAlTH.
FOR NuTRITION.  
FOR KNOWlEdGE.
FOR CHIldREN.  
FOR COMMuNITIES.
FOR EVERYONE.  
FOR GOOd.
FOR ACTION. 
AGAINST HuNGER.


